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Graduate Student Association — University of Waterloo
General Meeting, August 2026

The Graduate Student Association - University of Waterloo (GSA-UW), an Ontario
Corporation is holding a General Meeting.

Date and time: August 6th, 2026, at 3:30 - 4:00 PM.

Location: Online via Microsoft Teams

Voting: Voting instructions will be communicated via email and at the General
Meeting

Time Duration Agenda Item Action
(mins)
3:30 PM 5 1. Call to order, establishing a quorum, rules of | Information
order, opening remarks
3:35PM 5 2. Approval of General Meeting agenda Decision

* BIRT the General Meeting agenda is approved.

3:40 PM 20 3. Approval of Exception to By-Law 6.2.3. Decision

BIRT there be a 1-time exception to By-Law 6.2.3
to permit Thabie Lechesa continue in the VP
Advocacy role for the term of September 1st,
2026, to August 31st, 2027.

4:00 PM 1 4. Meeting adjournment Decision

*BIRT means “Be it resolved that”
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To: GSA General Membership
Presenter: Julian Surdi, General Manager (gsagm@uwaterloo.ca)
Date of Meeting: August 6%, 2026

Item of Identification:

Providing supporting evidence for the reappointment of Thabie Lechesa in the role
of Vice President Advocacy for September 2026 - August 2027.

This item has been approved by the GSA Council on July 9t, 2026 and the GSA
Board on July 23", 2026

Motion:

Be it resolved that there be a 1-time exception to By-Law 6.2.3 to permit Thabie
Lechesa to continue in the VP Advocacy role for the term of September 1st, 2026, to
August 31st, 2027.

Summary:

¢ Important Context
o As per the GSA By-Law 6.2.3. “No individual may serve more than two
(2) terms in the office of President or Vice President.”
o Due to the nature of the role of VP Advocacy, which requires a lot of

institutional knowledge, the GSA administration wanted to explore the
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possibility of having Thabie continue in her role of VP Advocacy for 1
final year

o Thabie has been in the role for 2 terms now however, she has indicated
that she is expected to complete her program in August of 2027

o With this information, we have proposed to allow a 1-time exception to

By-Law 6.2.3 to permit Thabie to continue in the role of VP Advocacy

e Experience
o Thabie has been in the role of VP Advocacy since August of 2024 —

Prior to taking on the VP role, she was working at the Advising
coordinator from September 2023
» Having almost 3 years of experience at the GSA is a big asset for

institutional knowledge and training purposes

e Accomplishments

o Indigenous Art Project: Thabie lead the project for the incorporation
of Indigenous Art in the Grad Lounge space and held the official
unveiling of the artwork in September 2025

o Therapy Lamp Service: Based on the feedback from Campus Wellness,
Thabie was able to start a Therapy Lamp rental program at the GSA. It
was piloted at the end of Winter 2026 and the hope is to bring it back
in Fall 2026.
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o GSA Board Room Art Project: Thabie has lead the expansion of
including artwork in GSA spaces to the GSA Board Room as we are
currently in the process of finalizing the design and we hope to have it
installed over the Spring 2026 term.

o Black & Indigenous Scholarship: Thabie administered the B&!I
Scholarship this yeah, receiving the greatest number of applicants since
the start of the award, 40 applicants.

o Food Insecurity Funding: Thabie was able to work with the University

to secure $25,000 in funding for our Nourish 'n Go program

Vice President Nominating Committee (VPNC) Interview — July 2"9, 2026 at
2:00 PM - Interviewers: Ruhi Celik (Board Representative), Rachel Woima
(Board Representative), AJ Fong (Council Representative), Curtis John Crandall
Brown (Council Representative), Julian Surdi (Resource)
o A 30-minute interview was conducted between the VPNC and Thabie
Lechesa
o Overall, positive outcomes regarding her performance, her areas of
improvement and ability to complete the role
o The VPNC did not express any concerns with permitting Thabie to

continue in the role for an additional term (1 year)



